Bapuamuenwiit pazoen mecmoeozo 3adanus

Meneorcmenm u mapkemune

BOMPOCHI HA BbIEOP BAPUAHTA OTBETA

1. Kak Ha3bpIBaeTCsl aHAIUTUYECKUH TPOIIECC, BKIFOYAKOIIUH OnpeesieHre mpoodIeMbl, cOop,
00paboTKy 1 aHAM3 HHPOPMAITIH, & TAKXKE BRIPAOOTKY PEKOMEHIAINI TIO PEIICHUIO
po0eMbI?

a. (opMupoBaHUE UCCIIEIOBATEIHLCKOM TAHETH

0. MapKETHHTOBBIC UCCIICIOBAHMSI

B. (OPMHUPOBAHUE THITOTE3bI

I. BBIOOPOYHOE HCCIICIOBAHNE

2. CermeHTanus pplHKa — 3TO:
a.  pasJelieHue TePPUTOPUHU PhIHKA HA OTAEIbHBIC CETMEHTHI
6. crparerusi BHIOOPOYHOTO MPOHUKHOBEHUS HAa PHIHOK
B. CTPYKTYpHUpOBaHHUE NOTpeOUTENeH, 3aMHTEPECOBAHHBIX B ONPEAEICHHBIX TOBapax UM
yciyrax
I.  pa30uBKa pbIHKA HA YETKUE IPYIIbI MOTpEeOUTENEH, 11 KaKI0N U3 KOTOPBIX MOTYT
noTpeOOBaThCs OTACTBHBIC TOBAPHI MIIH KOMIUIEKCHI MApKETHHTA

3. UndopMalinoHHbIN CTPECC BOSHUKAET. ..
a. B CUTyalUsX KUTEHCKUX WUJIM MPOU3BOICTBEHHBIX HEYPSAMIL
6. IpH oJy4YeHUH HeraTUBHON MH(opMau
B. KOIJa Y€JOBEK HE CIPABIIAETCS C OOPYIIMBAIOIIMMHUCS HAa HETO IOTOKaMU
uHpopmanuu
I. TpH [OJIyYEHUU HEraTUBHOM MH(OpMaLK OT pyKOBOJUTENS

4. JIOKyMEHT, perJIaMeHTUPYIOLIHH PON3BOICTBEHHBIE TIOTHOMOYHS ¥ 00S3aHHOCTH
paboTHHKA:

a. JOJDKHOCTHAsI HHCTPYKITHS

6. JoroBop Haiima

B. pacnopspKeHHEe pyKOBOJICTBA

I. IpUKa3

5. IToOyxaeHmne cedst U IPYTUX JIOCH K IeHCTBUSAM, MTO3BOJSIONINM JIOCTHYB I1eNel
OpraHu3aluy, eCTh

a. [ImanupoBanue

6. MotuBarus

B. CTUMynupoBaHue

r. Opranuzanus

BCTABUTb NPOMYLWEHHOE CJIOBO

1. CTpaTCFI/ISI MapKCTHHTa CBA3aHHasd C MOBBIIICHHOH J0JeH pUCKa-3TO MAapKCTHUHT.

2. I[OFOBOp Ha MCIIOJIb30BAaHUC 6peH;[a " OpCAOCTaBJICHUC YCIIYT IO 3TUM 6peH,Z[OM B IPYyrux
CTpaHax UKW PETUOHAX CTpaHbl, HA3BIBACTCA AJOTOBOP




3. HanoroBas craBka Ha ipuobL1s a1 UIT npu oOmieli cucteme Hamoroo0I0KEeHUs COCTABIISET
(HamucaTh TOJIBKO YHUCIIO).

4. AKTHBU3AIMS ACSITEILHOCTH NIEPCOHANIA U TTOOYXACHHE ero K 3 (HEKTUBHOMY TPYIY JUIS
JOCTHDKEHUS [IeJIel OpraHu3aIiK 3TO

5. Hpouecc, B X04€ KOTOPOIro MCHCPKMEHT OIIPEACIACT, BO-IICPBBIX, JOCTUTHYTEI HJIM HET LICJIN
OopraHusalunu, a, BO-BTOPbIX, BEPHBIMU JIN ObLIH PCIICHUA U HEC HYXKIAKOTCA JIM OHU B
KOPPEKTHPOBKE, HA3bIBACTCA

BOMPOCHLI HA YCTAHOBJIEHVUE COOTBETCTBUA

1. YcTaHOBHTE COOTBETCTBHE MCXKAY KPUTCPUAMHU CCIMEHTALMK U UX ITPHU3HAKaMU

1. | T'eorpaduueckuit A. | YpoBeHb 00pa3oBaHUsI B I0XOI0B

2. | Hemorpaduueckuii b. | [I70THOCTH U YHCIEHHOCTh HACEJICHUS,

aJIMMHHUCTPATUBHOE JeJICHUE
3. | CounanbHO-3KOHOMHYECKHUI B. | [loBeneHue uHANBUAYYMA, CTHIIb KU3HHU,
KpUTEpUid JMYHOCTHBIE Ka4eCTBa

4. | Ilcuxorpaduueckuii I'. | Bospact, mon notpebureneii; pasmep ceMbu
Ortger:
1 2 3 4

2. YcTaHOBUTE COOTBETCTBUE MEXKIY KJIaCCU(pUKALKEN PEKJIaMbl U CIIOCOOaMU €€ BOCTIPUATHUS

l. 3puTenbHast A. | Tenepeknama

2. CrnyxoBas b. | ApomaTu3upoBaHHas JUCTOBKA
3. | 3purenbHO-000HATENbHAS B. | Pexnama no paauo

4. 3pUTENBbHO-CIIYyX0Bast I'. | Burpuna
Ortser:
1 2 3 4

3. YcTaHoBUTE COOTBETCTBHE MEXAY QYHKIIUSIMU MapKEeTUHTa U UX COIEP)KaHUEM

1. | Ananutudeckas GyHKIUS A. | Opranusanusi CHCTEMBI TOBapOABHKEHUS,
OpraHM3alMsl BBICOKOKaYECTBEHHOT'O CEpBUCA
2. | IlpousBoacTBeHHast PyHKIUSA b. | U3y4yenue pbiHKa, moTpeOUTENEH, TOBapa;
aHaJIN3 BHYTPEHHEN CPEbl IPEANIPUATHS
3. | CObITOBast pyHKIUSA B. | Opranusanus cTpaTeru4eckoro ¥ ornepaTuBHOIO
IJIAHUPOBAHUS HA MIPEANIPUHAT
4. Opranu3zanys MaTepuaIbHO-TEXHUYECKOTO
@yHKIMS YIPaBIECHUSA U I'. | cHabxxeHus, yrpaBieHUE KaueCTBOM U
KOHTPOJIS KOHKYPEHTOCIIOCOOHOCTBIO TOTOBOW MPOAYKIIMH




Ortser:

4. YcTaHOBUTE COOTBETCTBHE MEXKAY KOHKPETHBIMH MApPKETHUHTOBBIMU METO/AbL I/ICCJ'IG,Z[OBaHI/Iﬁ u
THUIIaMHW UCCJIICAOBaHNUA

1. TToneBoii MmeTon A. DKCIEPUMEHT
2. KabuneTHbI MeTOX b. CpaBHUTEIBbHBIN aHAIU3
3. [Tonesoit meTo B. | Onpoc
4. ITonesoii MmeTox I. Hab6mronenue
OrTBerT:
1 2 3 4

5.YcTaHOBHUTE COOTBETCTBHS MOAXOI0B K MEHEIIKMEHTY COJEPHKAHUIO:

1. | ATMUHUCTpPATUBHBIN A/ TlpenycMaTpuBaeT OpUEHTAIUIO
YIIPABJIAIOLIEH TOJACUCTEMBI Ha
noTpeduTens

2. | MuTerpanluoHHbIN B.| 3akmrouaerca B TOM, 4TOOBI IIOMOYb
pabOTHUKY OCO3HATh COOCTBEHHBIE
BO3MOYKHOCTH

3. | MapKeTHHIOBBIN B.| PernamenTtupyer QpyHKuuu, pasa,
00S13aHHOCTH, DIIEMEHTELI CUCTEMBI
MEHEIP)KMEHTa B HOPMAaTUBHBIX aKTax

4. | IloBenenueckuit I'.| PaccmaTtpuBaer ynpaBiieHHE KakK
COBOKYITHOCTb B3aMMOCBSI3aHHBIX
byHKIMMA

Ortser:

1 2 3 4

6.YCcTaHOBUTE COOTBETCTBUE MEKAY CYLIECTBYIOIIMMH CTPATErHUSAMH TOCTHKEHUS
KOHKYPEHTHBIX IIPEUMYILECTB OPTAHU3ALNN U €€ COJIepKaHUEM

1. |Crparerust TuaupyroOIIX A. |Ilpenmnosaraer NCIOJIb30BAHUE HOBILECTB —
MO3UIUI 10 U3EPKKAM MPOJYKTOBBIX, TEXHOJIOTMUYECKUX U
OpraHU3aIMOHHBIX; HAJTMYUE 3HAUUTEIHLHOTO
PHUCKA; CII0KHOCTb COXPAHEHUs JaHHOTO
MIpEeUMYyIIeCTBa

Crparterus auddepeHuuanuu b. |IIpennonaraer, 4T0 OCHOBHOE BHUMaHUE
MEHEIKEPOB HAIPaBJIEHO Ha KOHTPOJIb 3aTpar, a




KauyecTBO YCIIyT, CEpPBUC U APyrue napaMmeTpbl
HE3HAYUTENbHBI JIsI KOMIIAHUU

Crparerust KOHIEHTpaLUU B.

(poxycupoBanmsI)

[Ipeanonaraer ciocoOHOCTh OpraHU3aLUU
00ecrneunTh YHUKAIbHOCTh U 00JIe€ BBICOKYIO
LIEHHOCTH (110 CPAaBHEHUIO C KOHKYPEHTaMH )
YCIIyT JUIsl TOKYIATeNs C TOUKU 3pEHUs] YPOBHS
KauecTBa, HAJIM4YUs €ro 0COObIX XapaKTEPUCTHUK,
METO/O0B COBITa, IOCIEIPOAAXKHOIO

00CTyKUBaHUS
Crparerusi paHHEro BbIX0Jla Ha I'. |OcHoBaHa Ha BBIOOpE Y3KOM 00nacTu
PBIHOK KOHKYPEHLIUU BHYTPHU OTpaciu (PhIHOYHON
HUIIIN )
Otser:

7. YcTaHOBUTE COOTBETCTBUE KOHI_ICHI_[I/Iﬁ YIIpaBJICHUS IIEPCOHATIOM COACPIKAHHUIO.

1.

«Hcnonb3oBaHue TPYJOBBIX PECYPCOBY

A. |A.4enoBeK — IJIaBHbIM CyOBEKT
OpTaHMU3aIH U 0COOBIA OOBEKT
yIIPaBJICHUS, KOTOPBIA HE MOXKET
paccMaTpuBaThCs Kak «pecypey. Mexons u3
JKEJIaHUH U CIIOCOOHOCTE! YeoBeKa
JIOJDKHBI CTPOUTBHCS CTPATET sl U CTPYKTYpa
OpraHHU3aluH,. 9TOOBI TIOMOYb PAOOTHUKY
0CO3HATh COOCTBEHHBIE BOZMOKHOCTH

2. |«HaydHoro agMMHHUCTPUPOBAHUS» b. |b. uenoBek paccmarpuBaeTcs He Kak
JOJDKHOCTB (9JIEMEHT CTPYKTYPHI), a Kak
HEBO300HOBIISIEMBII pecypc

3. | YmpaBieHue 4enoBe4ECKUMU B. |B. paccmarpuBaeT pabOTHHK yepe3 ero

pecypcamu: (dbopMabHYIO POJIb B OpPraHU3aINH, T.€.

yepe3 3aHMMAaeMYI0 UM JIOJKHOCTb

4. | YopasieHue nepcoHaIoM I'. |I'. paccmarpuBaeT paboTaroux Kak
00e37TMUEHHBIE «PECypPChI», HApaBHE C
pecypcamMy MaTepralIbHBIMH,
(UHAHCOBBIMU U APYTUMHU

Ortser:

8. YCcTaHOBUTE COOTBETCTBHE ITOHITUH HMHBCCTUIIMOHHOI'O MCHCPKMCHTA.

KanuranbHuble (peanbHble HHBECTUIINN)
— 3TO

A. |BroxeHue kanuTana B MPOEKTHI, CBI3AHHBIE
C IpUOOpETEHUEM IIEHHBIX OyMar u Jpyrux
aKTHUBOB

[TopTdenbHble UHBECTUIIMH — 3TO

b. | JonrocpodHsle BIOKEHUS CPENICTB




(kamuTasna) HeTOCPEACTBEHHO B CPEJICTBA
MIPOM3BOJICTBA U TIPEIMETHI TOTPEOICHUS
3. | T'ocymapcTBeHHBIE HUHBECTUIIUU — 3TO CoOCTBEHHBIE CpEICTBA MPEATNPUHUMATEIS
WU APYTOTo (PU3UYECKOTO JIUIIA,
MOJIyYEHHBIX UM KPEJIUTOB
4. YacTHERIE MHBECTUIIUN — DTO BrojkeTHbIe U IpyTrHe BUIbI aCCUTHOBAHU I
OrTBer:

1

9. YcTaHOBHTE COOTBETCTBHE MCXKAY METOJaMU O6yLI€HI/I5I IepcoHajaia u COACPKAHUEM ITUX

METO/IOB

1. |CraxupoBka A.|Metoj 00y4eHHsI HOBBIX COTPYIHUKOB,
MO3BOJIIOIINNA 03HAKOMHTD UX C pabounm
MECTOM U €ro 000py10BaHUEM

2. |Pabouas poramus b. |/ Mertox noBeimieHUsT KBATU(PUKALIAN 32
npenenamu Gupmel, B KOTOpoii paboTaer
COTPYIHUK

3. | TpeHuHr B. | BpemeHHOe nepemenieHre coTpyIHUKa Ha
JIPYTYIO JOJKHOCTh BHYTPY OpraHU3aIuu

4. |OO06yuenue Ha paboyem mMecTe I'. |Meton 00y4yeHusi, C UICIIOJIb30BAaHUEM
CIIELUATIBHO CMOJIETTMPOBAHHBIX CUTYALINI

OtBeT

10. YcraHOBUTE COOTBETCTBHE MEXK/IY dTallaMH 0TOOpA MEePCOHANA M UX COCPIKAHUEM

1. | IIpenBapurensHas oTOopouHas Oecena A. |3amoyiHeHHE aHKETHI

2. |3anonHeHue OlaHKa 3asBICHUS b. |CobecenoBanue, npu3BaHHOE OMPEAETUTD
MOJIXOJIUT JIM KaHIUAAT HAa BAKaHTHYIO
JOJKHOCTB

becena no Haiimy B. |OTceB siBHO HEMOAXOIAUINX KaHIUAATOB

4. | TecTsl O HaliMy I'. | IIpoBepka 3HaHMI U MPAKTUYECKUX HABBIKOB

KaHauaaTa
OtBer

11. YcTaHOBUTE COOTBETCTBUE MEX/1Y MOKa3zaTelsiMu 3 PeKTUBHOCTH pabOThI IIepcoHana u
KPUTEPUSIMHU OLICHKU




1. | KonnyecTBEeHHBIE MMOKA3ATENHN A. |OTCyTCTBHE ONO3IaHUI U MTPOTYJIOB
2. | KadecTBeHHbIE NTOKa3aTEIN b. |IIpou3BoauTENBHOCTD TPyAA
3. |TTotepu pabouero BpeMeHH B. |PerynsipHoe moBpllieHNE KBATH(PUKAIIHA
4. | IIpodeccuonansHOE pa3BUTHE I'.  |OrcyrcrBHe OmMOOK B paboTte
paboTHHKA
OtBer

12. YcraHOBUTE COOTBETCTBHE MEX Y MIEPBBIME OyKBaMU aOOpeBUATYpHI SWOt-aHAIN3a U

3HAa4YEeHUEM

1. |S 1. | Yrpo3ssl

2. |W 2. | brnaronpusiTHble BO3MOXHOCTH
3.0 3. |CusbHbBIE CTOPOHBI

4.\T 4. | Cnabblie cTOPOHBI

OtBer

13. YcTaHOBHTE COOTBETCTBHE MCXKAY TUITaMU ITIOCPECAHUKOB U UX XaPAKTCPUCTUKAMU

Arenrt

A. UlTaTHbIN COTpYAHUK WK (upMa,
JENCTBYIOIIAS IO OPYYECHUIO
IIPOU3BOIUTEIIS

bpoxkep

b. Pa3be3nHoii Toprosery mo odpasnam
[Tocpennuk, mpruoOpeTaronuii TOBap Mo
JIOTOBOPY ITOCTaBKU U CTAHOBSILMICS
COOCTBEHHUKOM MPOAYKLUHU NOCTIE MOTHON
OIUIATHI IOCTABKU

Hunep

B. Ilocpeanuk mpu 3aKJIFO4EHUH CIETIOK, HE
SIBJIAIOIINNCA COOCTBEHHUKOM MPOAYKLIUN

OtBeTr

14. YcTaHOBHUTE COOTBETCTBUE MCXKAY CPECACTBAMU PACIIPOCTPAHCHUS PCKIIAMBI U UX

IPEUMYILECTBAMU
1. | Pexnama B razere A. | A. BBICOKH YPOBEHb H30MPATEIHHOCTH
EJIEBBIX TPYII (MJIN BBICOKOE
noJurpaduyeckoe KauecTBo)
2. Pexnama B :xypHane b. b. oTHOCUTENBHO HEBBICOKAsA CTOMMOCTh

H3TOTOBJICHUA MaKETa U €0 pasMCIICHUA




3. Pexnama o TB B. B. Be3gecymHoCTh 1 001IEe0CTYITHOCTh
4. Pexnama mo paguo I. I'. omHOBpeMEeHHOE BU3yaIbHOE U 3BYKOBOE
BO3JIciicTBIIE
OtBer
1 2 3 4

15. YcranoBuTe COOTBETCTBHE MCKIY HpCO6J’IaI[aIOIHI/IM THUIIOM MOTHBallUU U CTHJIEM
MCHCI’)KMCHTA CTPaHbI, 1€ OH MCIIOJIB3YCTCA B ynpaBHquCCKOﬁ IMPAaKTHUKE

1. | MotuBamus paboTsl Ha pupmy, A.| Menemxment B CILIA
(dbopMupOBaHUE KOPIIOPATUBHOIO
CO3HaHUSA

2. | MoTuBanus KOHKPETHbIX PaOOTHUKOB b. | MenemxxmeHt B Slnonun

Ha OCHOBC DJKOHOMHNYCCKHX U
HEMATCPHUAJIbHBIX CTUMYJIOB.

3. | MoTuBaIus KOHKPETHbIX PaOOTHUKOB B.| Menemxment B Poccun
MaTepUAIbHBIMU CTUMYJIaMH Ha
OCHOBE CyOBEKTUBHOTO MHEHHUSI
PYKOBOJIMTEIS.

OtBer

16. YcraHoBUTE COOTBETCTBUE MEXKIYy HAUMEHOBAHUEM POJIM MEHEKEpa B OpraHU3aIlH U ee
XapaKTEPUCTUKON

1. | [Ipeanpunumarens A.| OTBeuaet 3a KOPPEKTUPOBOUYHBIE IEUCTBUS,
KOT/Ia OPTaHU3alMs OKa3bIBACTCS TEPeT
HEO0OXOIUMOCTBIO CePhE3HBIX N3MEHEHUI
BCIIEJICTBME HAPYIICHUN BBITTOTHEHUS
CTpaTernyecKnX U TEKYLIUX MPOrpaMm
NeUCTBHI

2. | YcrpaHurtenb HapyLICHHUI b. | 3picknBaeT BO3MOKHOCTH YIY4YIIECHUS,
COBEPILIECHCTBOBAHUS JIEATEILHOCTU KakK
BHYTpPU CaMOM OpraHu3aluu, TaK U 3a ee
npesiellaMi U KOHTPOJIUPYET pa3padoTKy
ONPEAEIEHHBIX IPOECKTOB

3. | Benymmnii neperoBopsl B.| OTBeuaer 3a npeacTaBUTENBCTBO
OpraHu3aly Ha BCEX 3HAYMMBIX
IeperoBopax




OTtBer

17. YcraHoBUTE COOTBETCTBHE MEXKIY METOJAOM YIPABJICHUS U TPYNIIOHN, K KOTOPO OH

OTHOCHUTCA

1. | IlnanupoBanue A.| DKOHOMHYECKHE METOBI
2. | PernameHTupoBaHue b. | ConnaabHO-TICUXOJIOTHUECKHE METOIEI
3. | AukeTupoBaHue B.| AnMuHucCTpaTuBHbIE (OpraHU3alMOHHO-
pactopsIUTENbHBIE) METOIBI
OtBer
1 2 3

18. YcranoBuTE COOTBETCTBHE MCKAY NPpUHOUIIAMU MCHCIPKMCHTA U UX CYHIHOCTBIO

1. | ExMHOHa4anue u KoJulernaJbHOCTh B A.| YnpasieHue JODKHO OCYILECTBIATHCS Ha
YIIPABJICHUU Hay4HOU OCHOBE
2. | Hayunas 060CHOBaHHOCTh b. | YnpaBnenuu opranusaruieit JoIKHbI
y4acTBOBATh BCE COTPYIHUKU
3. | [ImanoBocTh B.| lesTenbHOCTh OpraHU3aiu JOKHA
IJIAHUPOBATHCS
4. | Jlemokpatu3anus yupaBJIeHHs I'. | Kax b1t paOOTHUK OTBEYAET 3a CBOMU

y4acTOK paOOTHI U 32 MPUHSATHE HA CBOEM
YpOBHE perieHus

OtBeTr

19. YcraHoBuTE COOTBETCTBUE MEXKAY CIIOCOOOM pa3pelIeHHs] MEKIHUYHOCTHBIX KOH(IMKTOB U

€T0 COACPIKAHUCM

1. | YknoneHme A.| CunoBoe noAaBiI€HUE OJJHOM U3 CTOPOH B
KOH(JIMKTE

2. | CriaxxuBanue b. | BeipaboTka y paOOTHHKOB YCTaHOBOK Ha
Hey4yacTHe B KOH(IUKTa

3. | llpunyxnaenue B.| ®opmupoBanue y pabOTHUKOB MHEHHSI, YTO




\ M000# KOH(MIUKT TSl HUX HEBBITOJIC

OtBeT

20. YcraHOBUTE COOTBETCTBUE MEXKIY BUJJAMU MEHEDKMEHTA U UX XapaKTEPUCTUKaAMH

1. | ITpon3BOACTBEHHBI MEHEIHKMEHT

A.

OpueHTHPOBaH HA OPTaHU3ALIUIO
3aKJIIOYEHUS XO35IMCTBEHHBIX JIOTOBOPOB,
3aKYIKH, JOCTaBKH U XPaHEHUS ChIPhS,
MaTepuaioB, KOMIUICKTYIOIINX U31EIUH,
XpaHEHUE U OTIPABKY TOTOBOW MPOIYKIIHH
MOKYTaTEJSIM

2. | CHabOxkeH4eCKO-COBITOBOM
MEHEDKMEHT

HmeeT cBOUM 00BEKTOM MPOIIECC HAYUHBIX
UCCIIEIOBaHUM, TIPUKIIAIHBIX pa3paboToK,
CO3/IaHUE OMBITHBIX 00PA3IIOB ¥ BHEJAPEHHE
HOBHUHOK B IIPOM3BOJICTBO

3. | lHHOBanIMOHHBIA MEHEIHKMEHT

Pemaer 3a1aun mog0opa, pacCTaHOBKH,
00y4eHUs1, MOBBIIICHUS KBATU(HUKALIUH
pabOTHUKOB; BHIOOpPa METOZOB UX
BO3HArpaKACHUS U CTUMYJIMPOBAHUS;
co3/1aHus 0JIaroNnpUsATHOTO MOPAIBHO-
NICUXOJIOTUYECKOT0 KJIMMaTa ¥ IOMOIIX B
pa3pelIeHnu TPYJOBBIX CIIOPOB U
KOH(JIMKTOB; YJIyUIIEHUs YCIOBUHM Tpyaa U
ObITa paOOTHUKOB

4. | MeHemXMEHT niepcoHaa

Pemraer 3amaun onpenenenus
ONTUMAIIFHOTO 00bEMa U CTPYKTYPHI
BBIITYCKa IIPOTYKIIMH, TPUMEHAEMON
TEXHOJIOTMH, PAallMOHAIIBHON 3arpy3KH
000pyIOBaHUs; paCCTaHOBKH JTIIOJIEH;
YCTpaHEHHs COOEB U HETOIA/I0K; TEKYIIETO
KOHTPOJISL; pyKOBOJICTBA MIEPCOHATIOM,
paszpenieHus: KOH(MIUKTOB U T.1I.

OtBeT

21. YcTranoBuTe COOTBETCTBUE MCXKAY BUaMH MCHCPKMCHTA U UX XAPaKTCPHUCTUKaAMHU

1. | ®uHaHCOBBII MEHEIKMEHT

YacTb 00111e# cucTeMbl KOPIOPaTUBHOTO
yhpaBieHus, KOTopas 00J1a1aeT YeTKon
OpraHU3alMOHHON CTPYKTYPOH U CTaBUT




LEJIbI0 TOCTH>KEHUE TIOJIOKEHUHN YKa3aHHBIX
B SKOJIOTUYECKOU MOJIUTUKE TOCPEICTBOM
peain3alnuy MporpaMM Mo oxXpaHe
OKPYXKAIOIIEH CPEbL.

2. | DKKayHTHUHT-MEHEKMEHT

Cpsi3aH ¢ cocTaBlieHHE Oro/KeTa U
(MHAHCOBOTO TTAHA OPTaHU3AIH,
(dbopMUpOBaHUEM U pacIipe/ie]ICHHEM ee
JIGHEKHBIX PECYPCOB, OLICHKOM TEKYILEro U
MEPCIEeKTUBHOTO (PUHAHCOBOTO COCTOSTHUS,
MPUHITHEM HEOOXOUMBIX MEp TI0 UX
YKPETICHUIO

3. | Crpareruueckuii MEHEKMEHT

VYmpasisier mpoiieccom coopa, 00padOTKH U
aHaJKM3a TaHHBIX 0 paboTe OpraHu3aIiy, UX
CpaBHCHHA C UCXOAHBIMU U ITJIAHOBBIMHU
MOKa3aTessIMH, PE3yJIbTaTaMU APYTUX
OpTraHMU3aIHi C [ETbI0 CBOCBPEMEHHOTO
BBISIBIICHHSI IIPOOJIEM, BCKPBITHSI PE3EPBOB
00J1ee OJIHOTO UCIIOJIb30BAHUS
UMEIOIIETroCs MOTCHIINANA

4. | DKOIOTMYECKUH MEHEHKMEHT

YnpaBiaeHYeCKUi MpoUECC, HAaIPaBJICHHBIN
HAa JIOCTM>KEHUE TTOCTABIICHHBIX 1IeTei
OpraHHu3aliy, Ha OCHOBE BEIOpaHHbBIX
CPEICTB

OtBeTr

22. YcTaHOBUTE COOTBETCTBHE MEX Y BUAAMHU (ppaHUali3MHIa U UX XapaKTEePUCTUKAMHU

1. | Ilpsimoii ¢ppaHyaid3uHr

A.

Hannas popma dppaHvait3nHra mo3BossieT
3aKJIF0YaTh HECKOJIBKO JOIOBOPOB
(¢paHuaii3uHra U, CIe10BaTeIbHO, BbAABATh
HECKOJIbKO (ppaHIIm3

2. | llocnenoBarenbHbll (hpaHUali3UHT

Cytb popmbl (hpaHUali3uHTa 3aKITIOYAETCS B
3aKpETUICHUH 32 Pa3paboTINKOM
ONpEeIETIEHHON TEPPUTOPUH, B MIPEAEIaAX
KOTOPOM OH MOXET 3aKJII04aTh JOroBOpa OT
HMEHH TJIaBHON KOMITAaHUH

3. | Cy6dpanuait3unr

[TonpasymeBaeT 3aKIr04EHHAE JOrOBOPA
¢bpaHyaii3uHra ¢ OJJHON KOMITaHUEeH, 6e3
npasa nepefadn GppaHIIn3bl

4. | PaitonHblif ppaHvai3uHT

JlanHas ¢popma OTIMYACTCS TEM, YTO
bpaHuaiizep BMeCTe € 3aKJIIOUEHUEM
JIOTOBOpA MpeA0CTaBIsAET (ppaHyaiizu yacTb
CBOMX IpaB, HaI[pUMep, MPaBO MPOJIAKHU
(bpaHIIN3Bl TPETHUM JIULIAM

OtBer




23. YcTaHOBUTE COOTBETCTBUE MEX/y TPYIIIIaMU CTUMYJIOB U ITapaMeTpamH,

XapaKTEepU3YIOIUMHU UX

[a—

MarepuanbHOE BO3HArpaxaeHue A.

I'paMOTBI, LIEHHBIE TOAAPKU, CYBEHUPBI,
YCTHOE MOOIIPEHUE,01aro1apHOCTh

2| CouuanbpHO€E 00O€ecIIeueHUe

[IpoBeneHne TPEHUHIOB, KYpPCOB,
CEMHMHApOB B paMKax (pUpMBI U 3a ee
npeielaMy, peanu3alns aaanTalioOHHbIX
porpaMm

3| MopanpHO€ BO3HArpaKJaeHUe

3apaloTHas 1u1aTa, yyacTue B IpUObLIAX,
IpUOOpETEHUE aKIUil peAnpUsATUH,
MaTepHaIbHbIC BBIILIATHI, BBIILIATHI 110
pe3ysbraTtamM paboThI

4| TloBbIicHHE KBATA(DHUKAIAH

MeaunuHcKoe CTpaxoBaHUe,
JIOTIOJTHUTEIIbHOE IEHCUOHHOE CTpaxOBaHUE,
COLIMAJTIbHBIE JIBTOTHI, 3200Ta O ACTIX U
POJICTBEHHUKAX, 037J0POBUTEIIHHBIC
MEPOTPHSTHSI, 0COOBIC YCIOBHS TPYIa

OtBeT

24. YCTaHOBUTE COOTBETCTBUE MEXKTY CTPATETHSMU
0COOEHHOCTSIMU

MNPpEANPUATHUSA U U UX XAPAKTCPHBIMU

l. Crparerus pocra

HanpaBneHI/Ie Pa3BUTHA KOMIIAHUH,
npeamojgararomee moCTOAHHOC IMMOBBINICHUEC
YpOBH:A nokasareinen MpeaAbIAYLICTO
nepuoaa €€ ACATCIbHOCTH

2. Crparerust OorpaHMu4E€HHOr0 pocTa b.

XapakTepu3yeTrcsi yCTaHOBJIICHUEM LiENen
HUXKE TOCTUTHYTOTO YPOBHSI MU
UCKIIIOUYEHHEM HEKOTOPBIX HalpaBJIEHUN
JIeSITEIIbHOCTH

3. Crparerust cokpamieHus

Xapakrepusyercs LesIMH,
YCTaHOBJIEHHBIMU Ha YPOBHE IPOLLIBIX
JOCTHKCHUN

4. Crparerus KOMOMHUpPOBaHHAS

[IpunepxruBaroTCs KpyIHbIE OPraHU3aluH, B
COCTaB KOTOPBIX BXOJAT MHOTO (pupm,
KPYIIHBIE NTOAPA3IACIICHUS

OtBer




25. YcTranoBHuTE COOTBETCTBUC MCXKAY TCOPHUAMU MOTHBALIUH 1 UX OCHOBOIIOJIO)KHUKAMU

1. | Teopust mpruOOpPETESHHBIX A. | Abpaxam Macnoy
noTpeOHOCTEH
2. | JAByxdakropHas Teopus b. | ®penepux I'eprdepr
3. | Teopust oxxunanus B. | Buktop Bpym
4. | Teopus uepapxuu NOTpeOHOCTEH JpaBua Mak-Knemnang
I.
OtBer
1 2 3 4

BOMPOCHI HA YCTAHOBNEHWE NOCNEOOBATENLHOCTU AEACTBUN

1. VYkaxwure mociaeaoBaTeIbHOCTD ATAIOB P MPOBEIEHUN MaPKETUHT OBBIX
HUCCIEe0BAaHUN

a. OnpeneneHre 00bEKTOB UCCIIETOBAHHS

0. Pa3paboTka miaHa uccie10BaHus

B. AHanu3 uH(OpPMAIMH JaHHBIX

r. IlpencraBienue pe3yabTaToB

1. Coop maHHBIX

e. Onpenenenue mpoOJIEMBbI U LI€TIEH UCCIIeTOBAHMS

OtBeTr

2. VYkaxure NOCJICA0BATCIIbHOCTD 3TAIIOB ITPU ITPOBEACHHUU peKHaMHOﬁ KaMIIaHHUH

a. Pa3paboTka pexinaMHON KaMIaHuu
0. Peanu3anus pexksiaMHON KaMIaHUU
B. CuTyallMOHHBIN aHAIIN3

r. Koppekuus pexksiaMHON KaMIIaHUU
1. AHanu3 peKIaMHON KaMIIaHUH

e. CtpaTernyeckoe IjIaHUPOBaHUE

OtBeT

3. VKaxuTe 1ocieoBaTeIbHOCTh Pean3alii OCHOBHBIX (YHKIUH ynpasineHus B
COOTBETCTBUH C KOHIIeMIHell MeckoHa




a. MotuBanus

0. Opranuzanus

B. KoHTposib

r. IlmanmpoBanue
OtBer

4. YkaxuTe MOCieI0BaTeIbHOCTh, B KOTOPOM pacnojokKeHbl TOTPEOHOCTH YeIoBeKa, COTIaCHO
Teopun MoTuBau A. Macioy (HauyuHasi ¢ HU3IIETO YPOBHS)

a. MOTPeOHOCTH B YBaKEHUU

0. moTpedHOCTH B 6€30MaCHOCTH

B. HOTPEOHOCTH B CaMOaKTyaJlu3aluu

r. (Qu3noIOrHYecKre noTpeOHOCTH

. COITHANIbHBIE TOTPEOHOCTH

OtBeT

5. YKaxxuTe Mocie10BaTeIbHOCTh 3TAoB 0TOOpa MepcoHaia
a. MEAMIIUHCKUIM OCMOTP
0. TeCThI 10 HaliMy
B. 3aII0JTHEHUE OJIaHKa 3asBICHUS
I. TPUHATHE PELICHUs
1. TIPOBEpKa PEKOMEHIALUK U MOCIYKHOIO CITUCKA
e. IpeJBapuTeNbHas 0TOOpoUHas Oecena
K. 6ecena rmo Haitmy

OtBeTr

1 2 3 4 5 6 7

6. Ykaxure MMOCJICA0OBATCIIBHOCTD JKU3HCHHOT'O [IUKJIA TOBApa

a. poct
0. 3penocTh

B. CIIa]]

T. BHEJPEHHE

OtBeT

7. YKaxuTe IMOCIeI0BaTeILHOCTE q)aKTOpOB OKOHOMHYECKOI'0 poCTa 110 3HAYNMMOCTHU

a. 00beMBI OCHOBHOT'O KanuTasa

0. KOJIMYECTBO M Ka4eCTBO NMPUPOIHBIX PECYPCOB

B. YpOBEHb 00pa3oBaHus U MPo(heCcCHOHAIBHONW MOrOTOBKU HaceIeHUs
I. HOBOBBeJEHUs (MHHOBALIUH)




J. COBEPIICHCTBOBAHUE UCIIOJIB30BAHUS PECYPCOB

OtBeT

8. Ykaxure IIOCJICA0OBATCIIBHOCTD 3TAIIOB Y KU3HCHHOI'O HUKJIa U30CIINUS .

a. OcBoeHue IMPpOU3BOJICTBA

0. 3HaunTENbHOE NIA/IEHUE CIIPOCA HAa IPOAYKT B PE3YJIbTATE MOSBJICHUS HA PHIHKE HOBOTO

TOBapa, 3aMEHSIOILETO JaHHbBIN
B. Co31aHMe HOBILIECTBA U aJIalITAllsl €0 K YCIOBUSAM PhIHKA

r. JloctmkeHne MakCUMaNbHOTO YPOBHS 3()()eKTUBHOCTH 32 CYET 3HAYUTEIBHBIX 00HEMOB

IIPOM3BOJICTBA
1. CHIKEeHHE YKOHOMUYECKOM A(h(PEKTHBHOCTHU M MIOCTETICHHOE MOPAJIBHOE YCTapeBaHUE
POIYKTa
OtBeT
| 2 3 4

9. Ykaxure MMOCJICAOBATCIIBHOCTD 3TAIIOB PEKIIAMHOI'O COO6HI€HI/I$I

a. Oxo-(aza

0. MadopmanroHHbIH 0JIOK
B. Ciioran

r. 3auyuH

1. CripaBOYHBIEC CBEICHUS

OtBeTr

10. Ykaxxute nocinenoBaTeNbHOCTh 3TANOB OATOTOBKY K YYaCTHIO B BBICTABKE
a. BeiOop BbICTaBKM U MJIaHUPOBaHUE OIOKETa

0. BLI60p MepOHpHHTHﬁ, HAITPpaBJICHHBIX HAa YBCIIMYCHUC MMOCCIIAEMOCTU CTCHAA

B. Bb100p BHIa 3aCTpOIKY U KOHLIETIIIUY CTEH/1a

r. IlogroroBka MeHeIKEPOB

1. Onpenenenue 1eneil yyactus B BHICTaBKe

e. [lonBenenue UToros

. Opranusaiysi MEpoNpuUsATUI MO IPUTIIAIIEHUIO OU3HEC-TapTHEPOB
3. O06paboTka KOHTAaKTOB

u. [ToaroroBka pexiaaMHbIX MaTepuaioB U CYBEHHUPHON NMPOLYKIUU
K. Be1Oop 1 6poHHpOBaHUE MECTa B BLICTABOUHOM KOMILJIEKCE

OtBer

1 2 3 4 5

10

11. YkaxuTe mociie10BaTeIbHOCTh B KOTOPOU BHITIOJIHSAIOTCS (DYHKIIMH 110 BEIOOPY IIEIEBOTO

pBIHKA




a. BBISIBJICHUE PHIHOYHBIX CETMEHTOB
0. BBIOOD 1I€TIEBOTO PHIHKA
B. CETMEHTAIIUS PhIHKA
I. U3ydeHue norpeduresneit
OtBer

12. Ykaxure 11ociiejoBaTeIbHOCTD 3TAllOB COBEPILIEHCTBOBAHUS OPraHU3aLMOHHBIX CTPYKTYP
yIpaBiIeHUS

a. 3akperuieHne QyHKIUI 32 KOHKPETHBIMU TIOIPa3IeIICHISIMH, COTPYIHUKAMHU
(YCOBEpIIICHCTBOBAHHOE ), TIPEIyCMATPUBAIOIIEE YCTPAHCHUE OMMOOK, BBISIBJICHHBIX Ha
IpebIAYIIEM dTare

0. [TocTpoeHre HOBOI (IPOCKTUPYEMOIA) CXEMbl OPTaHU3AIMOHHON CTPYKTYPBI YIIPABICHUS
HpEAIPUATUEM

B. BHeceHue u3MeHeH Ml B JOJDKHOCTHBIC HHCTPYKIIUU COTPYTHUKOB

r. OpraHu3anvoHHAs TUATHOCTHKA (aHAIHM3 3aKpeIUIeHUs QYHKIIUN YIIpaBICHUS 32
COTPYAHUKAMU TPEATPHUSITHS, BBISBICHHE HEIOCTATKOB B OPraHU3alIMOHHOM CTPYKTYPE)

OtBeTr

13. Ykaxure mociaeaoBaTeIbHOCTD ATAIOB MIPOLIECCa YIPABICHUS C TO3UIIMN CUCTEMBI pElICHUN
a. MPOIIeCC BBIPAOOTKY U MPUHSATHS PEIICHUS
0. KOHTPOJIb U YU€T UTOTOB pealln3allii PEeIIeHus C OIeHKOM 3P PeKTUuBHOCTH
B. aHAJIMTHYECKas paboTa, BKIIIOYAIOIIAs aHAIU3 TEJIeH U COCTOsTHUE
I. CHCTEMBI B HACTOSIIEM U OYIyIlEM, a TAK)Ke BBISIBICHHUE TPOOJIeM, BO3HUKAIOLIUX MTPH
JOCTH)KEHHUHU DTHUX IIEJIEH
JI. OpraHU3alMs PEANU3ALNN PELIEHUS

OtBeT

14. Ykaxwure nocieoBaTeIbHOCTh 3TAallOB MOCTPOSHUS CUCTEMbI KOHTPOJUIMHTA

a. ompeJieNieHne BUOB U c(hepbl KOHTPOJITHHTA
6. HOCTpOGHI/Ie CUCTCMBbI MOHI/ITOPI/IHFa noxasaTeneﬁ, BKJIFOYACMBbIX B KOHTpOJ'IJ'II/IHF
B. OTlpe/ieNieHNe 00bEeKTa KOHTPOJUIMHTA

r. (OpMHPOBAHHUE CUCTEMBI AITOPUTMOB JIEHCTBUH MO YCTPAHEHUIO

JI. OTKJIOHEHUM

€. pa3paboTKa CUCTEMBI KOJTUYECTBEHHBIX CTaHIAPTOB KOHTPOJIS

K. GOPMHUPOBAHUE CHCTEMBI IPUOPUTETOB KOHTPOIUPYEMBIX MMOKa3aTeneit

OtBer




15. Vkaxure IIOCJICA0BATCIIBHOCTD 3TAllOB IINIAHUPOBAaHUA

a. popMyIMpOBKa LIENeH U 3a1a9

0. onpe/esieHne MUCCUH

B. OIIPE/IETICHUE CTPATEruu

I. aHaJIu3 BHYTPEHHEH U BHEITHEH CpeJIbl

OtBeT




